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Reimagining employee assistance programs (EAPs) requires a shift
towards population health using small area variation considerations,
moving beyond a one-size-fits-all approach to a tailored approach support
to specific employee needs and community contexts, which can lead to Re | a ted
better utilization and outcomes. This can unlock value-based
arrangements as a vehicle for EAPs to use in contracting with payors - a |

step beyond capitation or subscription. | nn Ovatl on
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Population health focuses on improving the health of an entire population

by addressing social, economic, environmental factors that influence
outcomes rather than treating individual illness. This includes using data,
analytics, and insight to risk stratify populations. .
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Analytics and Insights
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One of the most powerful tools that provides the foundation for innovation
is using data and analytics to reveal insights and then translating those
insights into action. Innovative EAPs use data to identify specific needs
and challenges with different employee groups and communities and
then set out to change their delivering and messages to engage them
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earlier and succinctly. This tailored approach leads to greater engagement. &
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Tailored Services

While a benefit structure offers the guidelines for offering a product,
tailoring messages and services can ignite employees and the families in
prioritizing their overall health and wellbeing including their mental and
emotional health. Personalized supports include mental health,
counseling, financial and legal supports and family counseling. Some EAPs
are starting to offer additional supports like caregiving solutions,
educational supports (like IEP, etc.), and more.
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Why should EAPs explore Value-Based Arrangements?

Value-based arrangements (VBAs) in healthcare, including those related to Employee Assistance
Programs (EAPs), focus on rewarding providers for delivering high-quality, cost-effective care, rather
than simply volume of services. This shift incentivizes proactive, coordinated care and improved
patient outcomes.

What are Value-Based Arrangements?

VBAS, also known as value-based payment models or Alternative Payment Models (APMs), aim to align
payments with the value of services provided, rather than the volume. They emphasize quality, cost-
effectiveness, and patient experience. Examples include bundled payments, capitation, and
accountable care organizations (ACOs). VBAs can be implemented by government payers like
Medicare, commercial health plans, or even within healthcare systems.

How VBAs Relate to EAPs

EAPs, which provide confidential counseling and support services to employees, can benefit
from a value-based approach. VBAs can incentivize EAPs to focus on preventative measures
and early intervention, leading to better outcomes and reduced long-term costs. By focusing
on outcomes rather than volume, VBAs can help EAPs demonstrate their value to employers
and ensure their continued funding,

Benefits of VBAs

Improved Patient Outcomes: By focusing on quality and coordination of care, VBAs can
lead to better patient outcomes.

Reduced Costs: By incentivizing efficiency and preventing unnecessary services, VBAs can

help lower healthcare costs.

Enhanced Patient Experience: VBAs can encourage providers to focus on patient needs
and preferences, leading to a better patient experience.

Increased Collaboration: VBAs can promote collaboration among providers, leading to
more coordinated and effective care.

EAPs are increasingly moving towards value-based arrangements, focusing on outcomes and
employee well-being rather than just service delivery, with trends including digital platforms,
customized solutions, and a growing emphasis on mental health support and addressing remote
work challenges. EAPs are leveraging digital/mobile platforms to enhance accessibility without
losing confidentiality. Employers are moving away from one-size-fits-all EAP programs and opting for
customized solutions to better meet unique needs of their workforce. This particularly important for
national or multi-state clients with employees in different locations. Small area variation analysis
becomes essential. Finally, integration with physical health and various point solutions or vended
solutions is vital to driving health and wellness improvements. A person’s health is the sum of all
elements - physical, mental/emotional, environmental, social. Healthcare delivery should reflect this
approach for employers to see their employees achieve optimal health, wellbeing and productivity. .
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